HARWOOD PARK BOARD
-Regular Meeting
Harwood City Hall
Monday, July 13th™, 2026

Call to Order: President Beautiful Dunn called the meeting to order at 6:31 pm. Roll call included Beautiful
Dunn, J’Amy Higgins, Clayton Dunn, Mandy Zastre and Chayla Hansen (via phone). Guests in attendance were
Alex Stremick, Nancy Coolidge, and Mark Coolidge.

Approve Agenda: Agenda was amended to add invoice from Ground Control to BILLS, add landscaping
rocks to NEW BUSINESS and Voices Of Harwood requesting a booth to OLD BUSINESS: HAR. Motion to
approve the agenda with the additions by Zastre, with a second by Higgins. All in favor voted aye, and the
motion passed.

Review/Approve Meeting Minutes: Motion by Zastre to approve the June meeting minutes, seconded by Higgins.
All voted aye, and the motion passed.

Review/Approve Financial Report and Payment of Bills: Motion made by Hansen for payment of $41,873.65

to Ground Control for work and services provided to splashpad, seconded by C. Dunn. All voted aye, and the
motion passed.

New Business:

-Zastre pledged and signed the Oath of Office and officially became a member of the Park Board.

-3 large landscaping rocks were offered to the board to be used in the parks, free of charge. Board members
discussed possibly using them on either side of the parking zone near splashpad, asking Ground Control to assist in
the transportation to desired areas. Board members plan to take a look and make a decision. Rocks are located at 214
Alice Ln.

Old Business:

-A motion was made by Hansen to approve a reimbursement of up to $150 to Joel and Jill (Brooktree) upon
receipt for the purchase of a new canopy tent to replace the one that was damaged during Harwood-A-Rama in 2025.
Motion was seconded by Zastre. All in favor voted aye, and the motion passed.

-Harwood-A-Rama: Face painters were not booked so waiting to see if they are still available, will need to
find another vendor if not. Cairn Reisch looking for input regarding tasks for the GooseChase app. Need to add a
link on FB event and post the QR code in various locations (city hall, breakfast at community center, signs in park).
Need to get sponsor signs made by SignBadgers, have small flyers featuring upcoming events, possible trailer in
parade with kids throwing candy/$1 off vouchers for a movie night. Jared of Martin Drive had questions regarding
stage location and rehearsal times for street dance. B. Dunn to email him back. Special meeting planned for 6:30pm
on July 23rd at City Hall to go over all last minute details.

-Wednesday In The Park: Made a list of items needed to be ordered for tie-dye event. Need to brainstorm
ideas for carnival games.

-Splad Pad: Updated Zastre on installation and progress thus far. Discussed current status with features and
needed repairs. Request for pressure test data, warranty, and info on billing of repairs to be sent to My
Aquatics/Tubs of Fun.

Public Comment: None

Correspondence: Northern Elements emailed about concerns regarding wet ditches from splash pad water.
They are unable to mow them until they are dry. A motion was made by Zastre to pay an additional $150 one
time fee to have the ditches weed wacker trimmed prior to HAR, seconded by C. Dunn. All in favor voted
aye, and the motion passed.

Adjourn: Motion made by Hansen to adjourn the meeting, seconded by Zastre. All voted aye, and the
meeting was adjourned at 8:24 p.m.



